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4 TOWN OF BRIDGEWATER
Selectman's Report
In preparing this years report, it was difficult not to recall the tragic events of September
2001 . We give pause to reflect on the personal losses and the greater focus on
community. With this in mind, we report on ways our town is focusing on securing a safe
future
Over the years, we have added full time police, upgraded roads and equipment and
improved buildings. The fire department, however, has maintained a strong base of
volunteers focusing on the traditional role of protecting property. Unfortunately, we have
been dependent on other Towns to supply manpower and equipment for rescue and
emergency medical care in the event of a disaster or tragedy. The other Towns are
increasingly reluctant to provide those services for those who do not have some
capabilities in the rescue or EMS arena. The Town of Bristol may have overextended its
ability to service the number of towns it has commitments. Last year, the City of Franklin
abruptly ended services to the Town of Hill.
As a result, we recently trained our full and part-time police to be certified as an EMT's
and they now carry some medical equipment in the cruiser. We had a donation of a heart
defibulator unit, which is carried in the cruiser. We have seven people partially or fully
qualified as EMT's and interested in assisting the community. We are working with the
Fire Department leadership to refocus the department goals to include rescue and medical
help. We are attempting to build a regional model to work with the other towns on
mutual aid in this area.
We have had a generous donation of $135,000 for the purpose of purchasing a four-wheel
drive rescue/ambulance vehicle. We have to raise $35,000 for the balance of the costs
including supplies. That is included in this year's budget.
Financially, the year 2001 was a good year for the Town. We ended with a surplus. As
reported last year, it is becoming increasingly difficult to manage Town financial affairs,
primarily due to the increased influence of outside factors. While we are one of the
lowest tax rates in the state, we have seen a marked increase in operating costs, followed
by a sudden decrease in anticipated revenues. It is difficult to avoid tax increases.
Ambulance, energy, insurance, labor, solid waste and health insurance costs continue to
rise. The good news is we moved from being in the bottom 10 lowest tax rates in the
State to the lowest 5 in the State!
There is good news. We are in fine shape to weather many of the problems ahead. Our
debt is very low. Our infrastructure is in superior shape. We will see long-term debt
decline during 2002-2004. Outside forces, such as the state property tax, regulatory
requirements, education costs (to mention a few) are a significant challenge.
There are no major warrant articles, however budgets are up to absorb the increase of
ambulance, solid waste and health costs. We are planning a Spring newsletter which will
bring you up to date on all these matters. Space will not allow the detail in this report. We
will touch on these matters at the Town Meeting. Hope to see you there.
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TOWN WARRANT
STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OF THE TOWN OF BR1DGEWATER PN THE COUNTY OF GRAFTON
IN SAID STATE, QUALIFIED TO VOTE Ibi TOWN AFFAIRS:
You are hereby notified to meet at the Town Hall in said Bridgewater on Tuesday, the twelfth day of
March, 2002 next at twelve of the clock in the noon to act on the following subjects:
Polls to be opened from 12 Noon to 6:00 p.m.
1
.
To choose a Selectmen for three (3) years and all other necessary town officials.
2. To see if the Town will vote to raise and appropriate the sum of $ 85 1 ,63 1 which represents
the operational budget. Said sum does not include warrant articles. (Majority vote required.)
3. To see if the Town will vote to raise and appropriate the sum of $ 7,000 for high band radios
for the highway department. (Majority vote required.) Recommended by Selectman
4. To see what action the Town will take in regards to winter maintenance of private roads (RSA
231:59-a.)
5. To transact any other business that may legally come before the meeting.
A

















BUDGET FOR THE TOWN OF BRIDGEWATER, NH
Appropriations & Estimates of Revenue for the Ensuing Year Jan 1, 2002 to Dec 31, 2002
Approp Actual Approp
PURPOSE OF APPROPRIATION Previous Expenses Year




























































5,000 00 28,64100 5,000 00
5,250 00 7,884 00 2,500 00
9.002 00 9,894 00 9,000 00






135,000 00 173,057 00 145,000 00
1,000 00 1,000 00
1,000.00 1,000 00










































Payoff : late 2003
$1.52 (.91)















Total Tax Rate 1991 =
$6.40
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Tax Rate 1990-2001
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Im
Plodzik & Sanderson
Professional Association/Accountants & Auditors
193 North Main Street • Concord . New Hampshire . 03301-5063 . 603-225-6996 . FAX-224-1380
INDEPENDENT A UDFTOR 'S REPORT




We have audited the accompanying general purpose financial statements of the Town of Bridgewater as
of and for the year ended December 31, 2001 as listed in the table of contents. These general purpose
financial statements are the responsibility of the Town's management. Our responsibility is to express an
opinion on these general purpose financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.
The general purpose financial statements referred to above do not include the general fixed assets account
group which should be included in order to conform with accounting principles generally accepted in the
United States of America. As is the case with most municipal entities in the State of New Hampshire, the
Town of Bridgewater has not maintained historical cost records of its fixed assets. The amount that should
be recorded in the general fixed assets account group is not known.
In our opinion, except for the effect on the financial statements of the omission described in the preceding
paragraph, the general purpose financial statements referred to above present fairly, in all material
respects, the financial position of the Town of Bridgewater as of December 31, 2001, and the results of
its operations and the cash flows of its nonexpendable trust funds for the year then ended in conformity
with accounting principles generally accepted in the United States of America.
Our audit was made for the purpose of forming an opinion on the general purpose financial statements of
the Town of Bridgewater taken as a whole. The combining and individual fund financial statements listed
as schedules in the table of contents are presented for purposes of additional analysis and are not a required
part of the general purpose financial statements of the Town of Bridgewater. Such information has been
subjected to the auditing procedures applied in the audit of the general purpose financial statements and,
in our opinion, is fairly presented in all material respects in relation to the general purpose financial
statements taken as a whole.
January 14, 2002 TWUa&LBYoJL O^eCAflJtil&'rO
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TOWN OF BRIDGEWATER, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2001















































Totals $ 64.569 $ 5.695 $ 70.264
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TOWN OF BRIDGEWATER, NEW HAMPSHIRE
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2001
Long-term debt payable at December 31, 2001, is comprised of the following:
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Year to Date
Executive Office Expense
Board of Selectmen Salary
Selectmen - Office Expense
Selectmen - Postage
Secretarial Expenses


















Town Clerk, Election Exp.
Town Clerk Salary
Town Clerk Fees
Deputy Town Clerk Salary
Town Clerk - Phone
Town Clerk - Postage
Town Clerk - Copying
Town Clerk - Supplies
Town Clerk Fees to State
Election Expenses
Voter Registration
Other Elec. Reg & Stats

















Deputy Tax Collector Salary
Tax Collector - Postage
Tax Collector - Office Expenses
Tax Collector - Telephone
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General Legal Expense
General Legal Expense 4,869.1
1
Claims, Judgements, Settlements 1,250.00
Other Legal Expenses 0.00
Total General Legal 6,119.11
Employee Benefit Expenses
Group Insurance - BC/BS 20,673.68
Group Insurance - Life 0.00
Group Insurance - Other 45.00
Social Security - FICA 8,794.31





Other Employee Benefits 934 00
Total Employee Benefits 32,861.95
General Expenses - Building
Town Offices - Oil 772.27
Town Offices - Electric 3,045 00
Town Offices - Water 0.00
Town Offices - Repairs 379.98
Town Offices - Maintenance 796.20
Town Offices - Insurance 520 00
Town Offices - Other 00
Fire Department - Propane 2,577 82
Fire Department - Electric 930.65
Fire Department - Water 453.00
Fire Department - Repairs 46 81
Fire Department - Maintenance 0.00
Fire Department - Insurance 324 00
Fire Department - Other 0.00
Highway -Oil 1,881.25
Highway - Electric 1,877.76
Highway - Water 0.00
Highway - Repairs 222 45
Highway - Maintenance 1,298.18
Highway - Insurance 250 00
Highway - Other 0.00
Town Hall - Electric 173 06
Town Hall - Repairs 00
Town Hall - Maintenance 220 66
Town Hall - Insurance 193.00
Town Hall - Other 00
River Rd. School - Oil 1 .951 .30
River Rd. School - Electric 876.66
River Rd School - Water 0.00
River Rd. School - Repairs 162.36
River Rd. School - Maintenance 1 ,429.07
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River Rd. School - Insurance










Police - Book & Periodicals
Dues





Vehicle Expense & Repair



















































Small Engine - Repairs
Maintenance - Auto
Protective Equipment
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State of NH 00
Other Fire Dept Expenses (7,007.73)
Total Fire Department 35,762.64
Highway Department Exp.
Highway Administrative Costs 927.65
Engineering Costs 0.00
State of NH - Fees 0.00
Telephone Expenses 1,213 86
Vehicle Ins. & Reg. 7,519.00




Lease Purchase Expense 2,631.31
Other Adm. Costs 0.00
Salaries 101,169.91
Snow and Ice Control 0.00
Sander Expense 0.00
Salt Expense 6,818 37
Winter Sand 3,330.00
Snow Plow Repairs 438.23
General Truck Repairs 16,414.21
Accessory Expense 5,788 35
Heavy Equipment Repairs 2,782 95
Tire Expense 2,888.46
Garage Inventory 8,558.07
Oil & Transmission Fluids 800.39
Gasoline 4,138.81
DielselFuel 7,619 98




Guard Rails ° 00
Bridge Inspections 0.00
Road Materials - Gravel 7,379 24
Road Materials - Culverts 3,792.22
Road Materials - Tar 0.00
Road Materials - Guard Rails 0.00
Road Signs & Markers 550.92
Road Materials - Other 0.00
Subcontractors 9,763 80
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Rental Equipment
Hwy Reconstruction - Gravel
Hwy Reconstruction - Tar











General Expense - Insurance
Insurance - General Liability
Insurance - Public Bond
Insurance - Accident & Indemnity
Insurance - Floaters
Insurance - Workers Comp
Insurance - Other
Town Offices - Insurance
Fire Department - Insurance
Highway - Insurance
Town Hall - Insurance
River Road School - Insurance
Vehicle Insurance - PD
Other Insurance - PD
Vehicle Ins. & Reg. - FD
Other Insurance - FD
Vehicle Ins. & Reg. - HD
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Planning & Zoning Expense
Planning and Develop Ctl. 0.00
Postage - Planning 70 92
Supplies - Planning 145 00
Clerical Expense - Planning 361 .30
Legal Expense - Planning 385 48
Engineering Exp. - Planning 350.00
Printing/Copying- Planning 1,429.35
Advertising - Planning 489 40
Consulting Expense - Planning 0.00
Dues, Conference & Seminars 0.00
Other Planning Expense (604.78)
Zoning Enforcement 0.00
Postage - Zoning 0.00
Supplies - Zoning 0.00
Copying - Zoning 00
Legal Expense - Zoning 472 50
Dues, Conference & Seminars 0.00
Other Zoning Expense 200 00
Total Planning & Zoning 3,299.17
Debt Service
Note Repayments - long 30,350 00
Gen. Debt Principal - long 5,000 00
Other Long Bonds & Notes 9,509 00
Interest on Notes - Long 1 3,688 00
Other Debt Interest 00
Int. Tax Anticipation 4,728 00
Other Int Tax Anticipation 0.00
Late Payment/Finance Chg 00
Total Debt Service 63,275.00
Capital Outlay
Cap Outlay - Land & Improv 00
Cap. Outlay - Equipment 00
Cap. Outlay - Vehicles 00
Cap. Outlay - Machinery 00
Cap. Outlay - Buildings 0.00
Other Capital Outlay 00
Total Capital Outlay 0.00
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Town of Bridgewater
Town Salaries













































Liens Executed During Fiscal Year







Interest & Costs Collected (after lien execution)
Adjustment
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26 TOWN OF BRIDGEWATER
Additional Vendors
Adamski, Robert
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Additional Vendors
Jenness, Maurice 500.00




Lynch, Tom & Cheryl 18.75
MacAdam, Victor & Elaine 18.75
Macallister, David 148.00
MacKenzie Auto Parts 5.49
Marden, Barbar 18.75









National Fire & Rescue 20.00
NH Chiefs of Police 100.00
NH Fire Standards & Train train 425.00
NH Good Roads 25.00
NH Public Works Mutual Aid 2002 25.00
NH Public Wrks Mutual Aid 25.00
NH Roads Agent Assoc. 20.00
NH Wetland Board 25.00
Northeast Delta Dental 357.00
















Ralph Pill Electric 74.29
Red Hat Supply 3,792.22
Reed Minerals 154.50
Reed, Milton 54.00
Riley's Sport Shop 85.00
Riley, Richard 80.00
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Additional Vendors
Roger Bedard Excavating 2,922.50
Ryan, Lenny 167.00
R.O Ellis Electric 50.00
SAU 48 144.00
Shop & Save Pharmacy 1 1 8.91
Simula, Gary & Laura 18.75
Simula, Karen 138.75
Slater, Paul 50.00
Small Engine Technology 100.00
Smith, Barbara 18.75
Spencer, Rachel 24.75
State of NH 48.50
State of NH 351,707.00
Swenson Granite 508.00
Tenney Mt Auto Care 54.40
The Inn on Newfound Lake 1,749.30
The Maintenance Connect. 21 1 .37
The Maintenance Conn. 282.32
Town of Plymouth 193.80
Treasurer, State of NH 20.00
Tri State Fire 106.95





US Postmaster - Ply 136.00
Webber, Forest 405.49
Webster, Fred 18.75
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Bridgewater Fire-Rescue-EMS Department
The year 2001 was a year of growth for the Fire Department that ended with
change on the horizon. During the course of the year, the membership in the Department
grew to a current roster of 24 members. I am pleased with this increase in membership as
it improves our ability to respond to, and manage, the emergencies to which we are
summoned. As a measure of our activity last year, we responded to 48 emergency calls.
Additionally, various members are active in the area of permit inspection, life safety code
inspection and fire education. Future growth in membership, of which I am hopeful, will
only help us to better serve our citizens and, through Mutual Aid, surrounding Towns. In
order to deal with the complexities of emergency service, I feel that Towns must
approach this problem with a regional attitude of neighbor helping neighbor.
We ended the year with plans to start providing Emergency Medical Service
(EMS) to the townspeople of Bridgewater. We have a number of individuals who have
this interest and we have initiated a squad to provide direct EMS in support of the
ambulances that serve our Town. If you have a medical emergency, you should start to
see Bridgewater Fire-Rescue-EMS personnel arriving to provide immediate service. In
support of this, we are scheduled to take delivery of a Rescue/Ambulance vehicle over
the summer that will greatly enhance the ability of this new service and lend to the safety
of our traditional activities. This vehicle has been funded, to a great degree, by a
donation of a philanthropic organization who felt that this asset would enhance the
quality of life in our Town. We thank them for their vision, generosity and genuine
interest in our community and it's residents.
On a final note, we have been advised that the State ofNew Hampshire has
enacted legislation that will end the practice of using "burn barrels" to dispose of
household trash and refuse. The law to ban this practice will take effect in the year 2003
and we intend to enforce this law. It has been shown that this practice contributes
significant levels of toxins and pollutants to the atmosphere, some of them quite
dangerous. If you have had a permit to use a burn barrel in the past, I would encourage
you to contact the Warden or Deputy Warden who has issued your permit in the past to
discuss this change. Because of the seriousness of this problem, we will vigorously act to
support these new statutes. We wish you a fire safe 2002
Andrew S. Denton, Fire Chief
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POLICE DEPARTMENT REPORT
First of all, I would like to say thank you to everyone for the warm welcome and
cooperation I have received since coming to town last year. I am very impressed with
the people and town officials in Bridgewater and I am very happy to be here.
In 2001, the police department received a slight increase in vandalism complaints and
domestic disturbances. We have also had an increase of complaints from residents of
people speeding and driving recklessly, especially on Dick Brown Road. I would like to
remind everyone to be courteous to your neighbors and be safe when driving. We have
increased our radar patrols and are out there enforcing the laws for everyone's safety.
It has increasingly become more difficult to get the state police to respond to town or
arrive in a timely manner when a Bridgewater officer is not available for calls. We've
responded to that concern in 2002 by having the part time officers on call more and
available to respond to emergencies instead of relying as much on the state police.
Beginning in March 2002, the police department will have an additional office at the
River road town office building. The office space was already in place upstairs and was
being used for storage. That space is now being utilized as an extra place for us to do
paperwork, interview people and work on cases. We are there regularly on Tuesday
nights during town clerk and library hours, so feel free to stop by and see the new
office.
I am happy to also report that we have been working with the fire department to
increase a level of public safety response for the town. We are working on having all
police officers become medical and fire certified. We are currently responding to all fire
and medical emergencies, and we are outfitted with medical response gear, including a
new automatic defibrillator donated by a local resident last year. It just makes sense in
today's world to pool our resources and be able to help people in all types of
emergencies. A lot of our time and work goes into this goal and I would like to thank
the other officers, fire department members, and highway department members for
their efforts.
I'd like to thank all of the Bridgewater police officers for their hard work and devotion.
They have made the department's transition between police chiefs a smooth and easy
process. We all work hard together to give the best possible services for your tax
dollars.
Thank you all for your support. Feel free to stop and say hello or voice any concerns
when you see one of us or you are near the office.
Don Nason, Bridgewater Police Chief
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COMMUNITY FOREST FIRE WARDEN AND STATE FOREST RANGER REPORT
Your local Forest Fire Warden, Fire Department, and the State of New Hampshire
Division of Forests and Lands cooperate and coordinate to reduce the risk of wildland
fires in New Hampshire. To help us assist you, contact your local Forest Fire Warden
or Fire Department to find out if a permit is required before doing ALL outside burning.
Fire permits are mandatory for any open burning unless the ground where the burning
is to be done (and surrounding areas) is completely covered with snow. Violations of
RSA 227-L:17, the fire permit law and other burning laws of the State of New
Hampshire are misdemeanors punishable by fines up to $2,000 and/or a year in jail.
Violators are also liable for all fire suppression costs. Open burning is a privilege, NOT
a right. Help us to protect you and our forest resource! Build small brush piles that can
be quickly burned and extinguished.
New Hampshire experienced over 940 wildland fires in 2001 . Most of the fires were
human caused. Due to dry conditions fires spread quickly impacting more than 20
structures. Homeowners can help protect their homes by maintaining adequate green
space around the house and make sure that the house number is correct and visible.
Only You Can Prevent Wildland Fires. Contact your local Fire Department or the
New Hampshire Division of Forests and Lands website at www.nhdfl.com or call
271-2217 for wildland fire safety information.
2001 FIRE STATISTICS
(All fires Reported thru November 26, 2001)
TOTALS BY COUNTY CAUSES OF FIRES REPORTED
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BRIDGEWATER PUBLIC LIBRARY
Books on Hand December 31, 2001
Adult Fiction
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LIBRARY TREASURER'S REPORT
Balance December 31, 2000
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NEWFOUND AREA NURSING ASSOCIATION
Mission Statement: To promote health and provide therapeutic services for individuals and families in our community
Our services and programs are individualized to maximize outcomes and enhance quality of life in the community
Home Care Program:
2001 Summary of Services
Skilled Nursing
2001 ANNUAL REPORT 35
Annual Report - School Space Needs Committee
Shortly after his appointment as Superintendent of Schools, Dr. John Graziano contacted
the Boards of Selectmen in each of the communities within the School District. He
invited their participation, either personally or by representatives, in a process aimed at
examining the issue of school space within all schools in the district. Others were also
invited to take part with the intention of making the process as open and broadly based as
possible. A dozen people attended the first meeting on September 19, 2001
.
With the goal of developing a long-range facilities master plan for the entire district,
the Superintendent identified the following tasks for the Committee: 1 . Develop a
building needs plan for the whole district. 2. Develop new strategies for informing the
public. 3. Identify strategies and choices. 4. Identify a team. He asked the Committee
to "create a comprehensive assessment of the space needs in SAU #4" and make
recommendations about resolving those needs to him. With that purpose in mind, the
Committee visited each school during the school day to observe the effect of school space
issues on students and teachers. The Committee also reviewed enrollment projections
and practices, population trends in our communities, energy and utility costs,
maintenance needs and long-term debt schedules. They asked that appropriate
professionals complete life safety inspections and specific capacity reports for each
school. They reported their findings at that point in a report to the School Board on
January 14* . Copies of that report are available at the Superintendent's office.
While many more issues were identified than are listed here, the Committee specifically
noted a shortage of elementary classrooms for both the current and projected enrollment.
Multi-age/grade groupings are currently used or planned for the future due to classroom
shortages, not program goals. Many spaces used for special education instruction and
other special services are educationally unsound and not appropriate for their purposes.
Space limitations do not permit the best instruction for elementary students in such
programs as library services, physical education, technology, art and music. There are
also significant space effects on guidance and nursing services. There are long-delayed
specific maintenance issues at both the Middle and High Schools.
The Committee is now engaged in establishing a priority list of the needs identified thus
far as an essential component in the development of the long-range facility master plan .
We have been asked to present such a plan for the Superintendent's consideration prior to
his making any recommendations about addressing school facility needs to the School
Board. Attempting to coordinate the timing of any plan developed with the completion
of long-term debt payments for the High School, we hope to have the first phase of the
long-term plan available for consideration at the next Annual School District Meeting in
2003. With the goal of providing excellent instructional school spaces for all of our
students, we invite your comments, reactions and suggestions. We also invite those
interested to join us in this important work for the School District.
Respectfully Submitted,
George Blaisdell, Chairman
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VITAL STATISTICS
BIRTHS





Laconia, NH Hannah Rose Eastman, female
Garvin Eastman, Melissa Eastman
Laconia, NH Kelsey Michelle Johnston, female
Douglas Johnston, Melinda Johnston
Laconia, NH Danielle Lee Duclos, female
Daniel Duclos, Ronda Huckins
MARRIAGES
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name and surname of deceased; name of father; name of
Plymouth, NH Barbara Pierce
Ernest Holt, Grace Snickles
Plymouth, NH Warren G. Emmons
John Emmons, Georgeanna Shippee
Concord, NH Ronald E. Goodwin
Fred Goodwin, Bertha Ouellette
Bridgewater, NH William E. DeLashmit
Elmer DeLashmit, Margaret Fenton
Plymouth, NH Theodore R. Comeau
Theodore Comeau, Pearl Hinkson
Manchester, NH Wendell E. Lougee
William Lougee, Nellie Lougee
Plymouth, NH Ann Marie J. Cavanagh
Unknown, Anastasia Tynon
Franklin, NH Ella C. Pabst
Thomas Carrajet, Elizabeth Mann
Bridgewater, NH Hellen M. Baldwin
William Baldwin, Kathryn Mulholland
Plymouth, NH Dorothy G. Emmons
Edward Graver, Anne Lederer
Bridgewater, NH Ora Paul Morrill
Will Morrill, Lille Perkins
Bridgewater, NH Francis Howard Keenan
Frank Keenan, Henrietta MacCombie
Bridgewater, NH George A. Pabst
George Pabst, Ella Carrajet
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TO REPORT A FIRE
MEDICAL AMBULANCE DISPATCH
POLICE DEPARTMENT
Police - Business & Non Emergencies
Fire Department - Business
Highway Department
New Hampshire State Police
Poison Information Center
Town Hall Rte 3A
Business hours:
Tuesday: 1 p.m. - 4 p.m.
Thursday: 9 a.m. - 12 noon
Except holidays & vacations
Selectmen's Office
Selectmen's Meeting Town Hall Rte 3A
Every Thursday evening except holidays












1062 River Road School House
Every Tuesday & Wednesday evening 6:00 p.m. - 8:30 p.m.
Wednesday 12noon to 2pm By Appointment on ly
3rd Saturday of month 8:30 a.m. - 10:00 a.m.
Except holidays & vacations
Tax Collector; Call Kathy Vestal
Reasonable hours excepting holidays & vacations
Planning Board; Call Mike Capsalis
Meets 3rd Tuesday of month 7:30 p.m.
Board of Adjustment; Call Selectmen
Meets on request
BUILDING? ADDING ON ?
File an application with building inspector
Fire Warden; Lawrence Gilpatric
744-9670
744-5055
744-5055
744-5055
744-8681
